
QUALITY TEACHING – ONLY HALF THE STORY

The Australian Professional Standards for Teachers is a powerful and practical document that describes how 
effective teachers engage in the teaching process. It defines high-quality teaching by focusing on the seven 
elements of teacher practice that are essential for achieving improved learning outcomes. 

The standards provide important clarity on what quality teaching looks like, but they are only half the story. 
Ultimately, improved learning outcomes are only achieved when high-quality teaching behaviours are matched by 
high-quality learning behaviours.

QUALITY LEARNING -  THE OTHER HALF OF THE STORY

The Learner Agency Matrix does for learning what the professional standards document does for teaching. 

The Learner Agency Matrix is a powerful and practical tool that describes how well students are engaging in the 
learning process. It explains what high-quality learning looks like.

The Learner Agency Matrix identifies the learner’s response to five critical elements of the learning process. It 
provides teachers and learners with clear descriptions that identify the type of learning the student is engaged in. 

The Learner Agency Matrix is not a tool for categorising students. When used skilfully, the matrix informs the 
teaching process. It allows teachers to give students targeted formative feedback about their learning behaviours. 
It also enables teachers to structure learning opportunities so students can become better, more effective 
learners.

As we develop Learner Agency in students, we give them the capacity and propensity to take charge of their 
learning, to truly become lifelong learners and take purposeful action in the world.

Using the Learner Agency Matrix, James Anderson gives teachers a deep understanding of the Learner Agency, 
and the tools required to develop greater agency in their students.
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