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Self
Affirmations

A Growth Mindset is not the 
same as self-esteem or positive 
a�rmations. It is about an 
understanding that the right sort 
of e�ort leads to real growth of 
our most basic abilities.

Unchanging

Whatever Mindset we find 
ourselves with today , we can 
change it. Ways we change our 
Mindset include studying the 
nature of abilities, learning and 
experiencing the real process 
that leads to success, as well as 
listening for, and re-framing, the 
Fixed Mindset messages around us.

Magic Bullet
for Motivation

Knowing you can extend your 
abilities - a Growth Mindset - can 
be motivating, especially if you 
previously thought they were 
fixed. However, you also need to 
see those abilities as relevant to 
your goals in order to want to 
develop them.

InnateOur Mindset is not an innate part 
of who we are. We are not born 
with a certain Mindset. We 
develop our Mindset through our 
experiences, including the 
messages we receive from others. 

A Shortcut
to Success

Developing a Growth Mindset is 
just the first step. You will still have 
to do the actual hard work of 
engaging in e�ective practice, to 
see the growth and development. 
Just having a Growth Mindset 
doesn’t make you smarter - it just 
opens the door to getting smarter! 

Either
/ Or

No one has a completely Fixed or 
Growth Mindset. It is probably 
more accurate to talk about the 
degree to which a person holds a 
Fixed or growth Mindset about 
abilities. When it comes down to 
it, we all have a Mixed Mindset to 
varying degrees.

Global

We usually don’t have the same Mindset 
towards all abilities. We often approach 
di�erent types of abilities with di�erent 
Mindsets. Although we may have a 
tendency to be predominantly more 
Fixed or Growth-oriented, your actual 
Mindset is likely to vary by domain. 

James Anderson is a 
Certified Growth Mindset 

Trainer. He can be contacted at: 
james@mindfulbydesign.com
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