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Growth Mindset Feedback 

As students begin to work on their learning objectives, growth minded language guides 
and motivates them to ensure that they remain persistent, resilient, and focused on 
the process of learning. It is important to give learners feedback about their progress and 
their results so they can specifically see their growth.   

Use these language frames when interacting with your students in the following 
situations. 

 
When they struggle despite strong effort 
 

x OK,  so  you  didn’t  do  as  well  as  you  wanted  to.    Let’s  look  at  this  as  an  opportunity  
to learn. 

x What did you do to prepare for this? Is there anything you could do to prepare 
differently next time? 

x You are not there/here yet. 
x When  you  think  you  can’t  do  it,  remind  yourself  that  you  can’t  do  it  yet. 
x I expect you to make some mistakes.  It is the kinds of mistakes that you make 

along the way that tell me how to support you. 
x Mistakes are welcome here! 
x You might be struggling, but you are making progress.  I can see your growth (in 

these places). 
x Look at how much progress you made on this.  Do you remember how much more 

challenging this was (yesterday/last week/last year). 
x Of  course  it’s  tough  –school is here to makes our brains stronger! 
x If it were easy you wouldn’t be learning anything! 
x You can do it – it’s  tough,  but  you  can;;  let’s  break  it  down  into  steps. 
x Let’s  stop  here  and  return  tomorrow  with  a  fresher  brain. 
x I admire your persistence and I appreciate your hard work.  It will pay off. 

 
 
When they struggle and need help with strategies 
 

x Let’s  think  about  how  to  improve  (the  accuracy  of)  this  
section/paragraph/sentence/word choice/logic/description/problem/calculation. 

x Let  me  add  new  information  to  help  you  solve  this…. 
x Here are some strategies to figure this out. 
x Describe your process for completing this task. 
x Let’s  do  one  together,  out  loud. 
x Let’s  practice  (skill)  so  we  can  move  it  from  our short-term to our long-term 

memory. 
x Just try – we can always fix mistakes once I see where you are getting held up. 
x Let me explain in another way with different words. 
x What parts were difficult for you? Let’s look at them. 
x Let’s ask ------ for advice—s/he may be able to explain/suggest some 

ideas/recommend some strategies. 
x Let’s  write  a  plan  for  practicing  and/or  learning. 
x If you make ______changes, we can reassess  your  score.    Let’s  discuss  a  plan  for  

you. 
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When they are making progress 
x Hey  that’s  a  tough  problem/task/concept that you’ve  been  working  on  for  a  while.    

What strategies are you using? 
x I can see a difference in this work compared to ___.  You have really grown (in 

these areas). 
x I see you using your strategies/tools/notes/etc.  Keep it up! 
x Hey!  You  were  working  on  this  for  awhile  and  you  didn’t  quit!   
x Your hard work is clearly evident in your process/project/essay/assignment. 

 
 
When they succeed with strong effort 

x I am so proud of the effort you put forth to/in/with ______. 
x I am very proud of you for not giving up, and look what you have to show for it! 
x Congratulations – you really used great strategies for studying, managing your time 

(behavior, etc.). 
x I want you to remember for a moment how challenging this was when you began.  

Look at how far you have come! 
x All that hard work and effort paid off! 
x The next time you have a challenge like this, what will you do?  
x What choices did you make that you think contributed to your success? 
x It’s exciting to see the difference in your work now when I compare it to your 

earlier work.  
x I can see you really enjoyed learning ____. 

 
 

When they succeed easily without effort 
x It’s  great  that  you  have  that  down.  Now  we  need  to  find  something  a  bit  more  

challenging so you can grow.   
x It looks like your skills weren’t  really  challenged by this assignment. Sorry for 

wasting your time!  
x I don’t want you to be bored because you’re not challenging yourself. 
x We need to raise the bar for you now. 
x You’re ready for something more difficult. 
x What skill would you like to work on next? 
x What topic would you like to learn more about next? 
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Effective Effort Rubric 

This rubric assesses the learning process—the effective effort that a learner 
applies.  

 Fixed Mixed Growth 

Taking on 
Challenges 

This learner will not take on 
challenges on his/her own.  
Challenges are to be avoided. 

This learner might take on 
challenges when s/he has some 
previous experience with success 
in a related challenge. 

This learner looks forward to the 
next challenge and has long range 
plans for new challenges. 

Learning from 
Mistakes 

The learner sees mistakes as 
failures, as proof that the task is 
beyond their reach. They may hide 
mistakes or lie about them. 

The learner may see mistakes as 
failures, but lacks strategies to 
apply what they learned from the 
mistakes in order to succeed. 

The learner sees mistakes as 
setbacks, something to be 
overcome. Learner reflects about 
what s/he learned and applies that 
learning when revisiting the task. 

Accepting 
Feedback and 

criticism 

The learner feels threatened by 
feedback and may avoid it all 
together. Criticism and 
constructive feedback are seen as 
a reason to quit. 

The learner may be motivated 
feedback if it is not overly critical 
or threatening.  Who is giving the 
feedback, the level of difficulty of 
the task, or their personal 
feelings might all be factors in 
his/her motivation. 

The learner invites and is 
motivated by feedback and 
criticism.  S/he applies new 
strategies as a result of feedback. 
The learner thinks of feedback as 
being a supportive element in the 
learning process 

Practice and 
Applying 

Strategies 

The learner does not practice and 
may exert a great deal of effort 
avoiding practice.  

The learner does not have any 
strategies for accomplishing the 
learning goals or tasks or might 
apply ineffective strategies. 

The learner practices, but a major 
setback can derail him/her, 
causing the learner to quit. 
Learner is more willing to practice 
things s/he is already considered 
“good  at.” 

The learner is open to being 
given a strategy to meet a 
challenge.  They rarely apply 
their own strategies unless it is 
something  they  are  already  “good  
at.” 

The learner enjoys the process of 
practicing and sees it as part of 
the process of getting good at 
something.  Learner may create 
his/her own practice or study 
plans. 

The learner fluidly uses many 
strategies, thinks of some of 
his/her own strategies, and asks 
others about their strategies. 

Perseverance 
(focus on task) 

The learner has little to no stamina 
for learning goals and tasks.  The 
learner gives up at the first sign of 
struggle. 

The learner may persevere with 
prompting and support. Unless 
the learner is provided strategies 
for overcoming obstacles, s/he 
will stop or give up.  

The  learner  “sticks  to  it”  and  has  
stamina for the task(s).  This 
learner keeps working confidently 
until the task is complete. 

Asking 
Questions 

The learner does not ask questions 
or does not know which questions 
to ask, but can usually say they 
don’t  “get  it”  if  prompted.   

The learner might ask questions 
about a portion of the task that 
they feel they can do.  If s/he 
perceives it to be out of their 
ability, s/he probably won’t  ask  
questions. 

The learner asks specific 
questions, asks questions about 
their own thinking, and challenges 
the text, the task, and the 
teacher. 

Taking Risks The learner does not take risks, 
turns in blank work or copied 
work, if anything at all.  The 
learner is not engaged in the 
process/task. 

The learner will take risks if the 
task is already fairly familiar to 
him/her.  If not, the learner will 
resort to copying or turning in 
partially completed work. 

The learner begins tasks 
confidently, risks making errors, 
and openly shares the work s/he 
produces. 
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Growth Mindset Framing 

In order to create a “risk-free” classroom environment where all students are willing to 
take on challenges and push themselves, it is important to make the focus on learning 
clear, make it safe to risk mistakes, and communicate  a  high  confidence  in  all  students’  
ability to rise to the learning challenges. Use the following statements when introducing a 
new topic, concept, skill, or assignment in class: 

For Communicating a Learning Goal 

x New material is an opportunity to stretch! 
x Today’s  learning  objective  will  give  everyone  an  opportunity  to  stretch. 
x Today, your brain will get stronger. 
x I  am  hoping  that  you  all  do  not  know  this  already;;  I  wouldn’t  want  to  waste  your  

time! 
x I really want us to stretch beyond our comfort zone on this! 
x After you do this, I’m going to ask everyone to share one mistake so we can learn 

from it. 
x I’d like everyone to share one thing that is really confusing with their partner. 
x The point of the lesson is learning; I want to know what parts are unclear so we can 

all meet our learning target. 
x Today’s  target  for  learning  is  ___.    By  tomorrow  our  goal  is  ___. 
x I do not expect you to know this already.  I am here to help you learn challenging 

material. 
x Today, I want you to challenge yourself.  Stretch to learn this challenging material. 
x This is very dense reading/challenging material. I am not going to hold you 

accountable for understanding all of it right away, but I want you to give it a first 
try. 

x This is just the first draft—you’ll have lots of chance to improve it. 
x I want you to push yourselves to tackle this concept.  
x You won’t be graded on this—it’s a risk-free zone! 
x We’re in the learning zone today. Mistakes are our friends! 

For Communicating High Expectations 

x I know that you (all) have the ability to do this, so I have set the bar high. 
x This will be a challenging concept to learn, but all of us can reach the goal. 
x Be sure to communicate with me about your progress so I can provide support to 

you. 
x I am going to push you all because I know if I do you will all do amazing work! 
x Our classroom is a place for everyone to learn challenging material.  I am here to 

help you meet that goal. 
x This is challenging, but rewarding! 
x This may be difficult right now, but you will remember it for the rest of your life. 
x When  you  master  this  learning,  you  can  be  proud  because  this  isn’t  easy. 
x Here is my challenge for you.  I know you can meet it. I want you to challenge 

yourself. 
x As you learn this, mistakes are expected.  Your mistakes help me support you.  

Let’s  make  mistakes  together! 
x I  have  seen  you  stretch  and  succeed  in  the  past.    Let’s  do  it  again. 
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Mindset Growth Rubric 

This rubric assesses your growth over time, comparing you to yourself!   

Use this rubric to measure how you have transformed your thinking in any challenge 
you have undertaken (a class, playing an instrument, a sport, an activity, a 
relationship, etc.) 

 Fixed Mixed Growth 

Goals 

My goals are unclear or I 
only have a general long-
range goal. 

I am unsure of the specific 
steps I need to take.  

I have goals and I want to be 
successful, I just am not sure if 
I can.   

I know a few steps for being 
successful and plan to take 
them.   

I have a short term goal, a 
medium range goal, and a long 
range goal. 

My long and medium range 
goals are broken down into 
concrete steps. I know when I 
will take action, practice, 
complete a task. 

Persistence 

I put in little or no effort, 
time, or practice into this 
task 

I might get started, but 
have trouble going back 
and continuing a task, step, 
or practice. 

I try harder and more often 
than I used to, but I am not 
consistent. 

I am not sure if the practice I 
am doing is helping me 
improve. 

I deliberately practice and 
spend time on the steps to be 
successful every day. 

I keep going even when it gets 
tough because I know that is 
the way to achieve success. 

Strategies 

I do not have strategies 
that I use to reach my 
goals.  I day- dream about 
what I want, but I am 
unsure of how I could make 
it happen. 

I am not sure which of my 
strategies and tools are working 
better than others.  I use 
different ones at different 
times. 

I know which strategies or tools 
to use to improve and to 
practice.   I think of my own 
strategies and self-reflect to 
determine what is working for 
me so I can make a change if I 
need to. 

Setbacks 

I generally see mistakes as 
failures. I prefer to hide 
mistakes and find them so 
frustrating that often I want 
to quit. 

I  don’t  like making mistakes 
and sometimes I really avoid a 
task if I think I will make a 
mistake.  I know though that 
sometimes  it  can’t  be  avoided. 

I see mistakes as part of the 
learning process.  If I am 
stretching to meet a challenge, 
then I assume I will make 
mistakes.  I see mistakes as 
setbacks that I must practice to 
overcome. 

Feedback 

I really dislike it when 
people give me feedback, 
especially  when  I  don’t  ask  
for it.  I rarely, if ever ask 
for feedback.  Sometimes 
feedback and constructive 
criticism make me feel like 
a failure. 

I might listen to corrective 
feedback and criticism, but it 
depends on the situation.  If I 
feel like I am struggling and 
getting frustrated, I am less 
likely to want feedback.  If I am 
doing well, then it is OK.  
Sometimes I use feedback to 
help me improve. 

I am interested in what other 
people think about the 
strategies I am choosing. I will 
ask for help and I share my 
progress with others to get their 
perspectives. 

I use the advice and corrections 
that people give me to grow and 
improve. 
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1.Persisting
Stick to it!  Persevering in task through to 
completion; remaining focused. Looking 
for ways to reach your goal when stuck. 
Not giving up. 

2.Managing impulsivity
Take your Time! Thinking before 
acting; remaining calm, thoughtful and 
deliberative.

3.Listening with  
understanding and empathy
Understand Others! Devoting mental 
energy to another person’s thoughts 
and ideas. Make an effort to perceive 
another’s point of view and emotions.

4.Thinking flexibly

Look at it Another Way! Being able 
to change perspectives, generate 
alternatives, consider options.

5.Thinking about your thinking 
(Metacognition)
Know your knowing! Being aware of your 
own thoughts, strategies, feelings and 
actions and their effects on others.

6.Striving for accuracy
Check it again! Always doing your best. 
Setting high standards. Checking and 
finding ways to improve constantly.

7.Questioning and problem posing
How do you know? Having a questioning 
attitude; knowing what data are needed 
and developing questioning strategies to 
produce those data. Finding problems to 
solve.

8.Applying past knowledge to new 
situations
Use what you Learn! Accessing prior 
knowledge; transferring knowledge 
beyond the situation in which it was 
learned.

9.Thinking and communicating with clarity 
and precision
Be clear!  Striving for accurate 
communication in both written and oral 
form; avoiding over generalizations, 
distortions, deletions and exaggerations.

10.Gather data through all senses: 
Use your natural pathways!  Pay attention 
to the world around you Gather data 
through all the senses; taste, touch, 
smell, hearing and sight.

11.Creating, imagining, and innovating
Try a different way! Generating new and 
novel ideas, fluency, originality

12.Responding with wonderment and awe 
Have fun figuring it out! Finding the world 

awesome, mysterious and being intrigued 
with phenomena and beauty.

13.Taking responsible risks
Venture out!  Being adventuresome; living 
on the edge of one’s competence. Try new 
things constantly. 

14.Finding humor
Laugh a little! Finding the whimsical, 
incongruous and unexpected.  Being able 

to laugh at oneself.

15.Thinking interdependently
Work together! Being able to work in and 
learn from others in reciprocal situations. 
Team work.

16. Remaining open to continuous learning
I have so much more to learn! Having 
humility and pride when admitting we 
don’t know; resisting complacency. 

H a b i t s  o f  M i n d
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